School Board Work Session: Student Engagement

Breakout Session Summary
March 27, 2008
In a shift to greater focus on Board governance, the Board has implemented the use of Board work sessions to gain greater understanding of critical issues facing the Division, identifying areas of need and providing staff with direction in support of the Division’s Strategic Plan.  Board members participated in a work session on student engagement on March 27, 2008, including three breakout sessions: Classroom Engagement, Transitions and Relationships, and Athletic and Extracurricular Participation.  At the end of the breakout sessions, Board members summarized what they heard in each of the sessions as follows:
Classroom Engagement
Board Members: Brian Wheeler, Diantha McKeel, and Steve Koleszar
· Students indicated that they are mostly engaged.
· Students value small group discussions in classrooms with the opportunity to listen and question each other.
· Student find use of some technology engaging (e.g. Blogging – reading and responding to what others write) but acknowledge that technology use must be a good fit for the work.
· Students find project work engaging.

· Students feel strong teacher-student relationships are important to student engagement.

· Students feel that teachers must care about every student and want every student to do well.
· Teachers should know their students – strengths, areas for improvement, and interests.
· Intervention periods help teachers and students build relationships.  

· Teachers should take into consideration various student learning styles.  
· Students are motivated by a variety of factors – wanting to get into college, participate in sports.
· Students like choices.
· Students want work that is meaningful and would like to understand the purpose of the work.
· There should be time during the school day to build relationships.
· Administrators and teachers are still learning how to assess the level of student engagement in the classroom.

· Students should have the opportunity to provide feedback about the level of engagement in classrooms.
Transitions and Relationships

Board Members: Pam Moynihan and Barbara Massie Mouly

· Participants stressed the importance of strong adult-student relationships. 
· Students expressed more concerns regarding the grade 5-6 transition than the grade 8-9 transition, particularly from a social perspective.
· Teachers must help prepare students to make transitions.

· It is helpful for teachers in the receiving school to get to know new students before the school year begins.

· Relationships are the key to good transitions.
· Knowing students makes it easier to keep them on track.
· Students helping students is also an important part of a good transition.
· School staff need to focus on incoming students and provide support and guidance.   
· Summer academies, like the one at AHS, help students prepare academically for transitions.
· Students need to know there are adults they can go to when needed.
· Strong relationships are key to academic engagement and structures/time for teachers to meet with students in advisory capacity helps build strong relationships.
Athletics and Extracurricular Participation
Board Members: Ron Price and Jon Stokes
· Students, coaches, and teachers agree that participation in athletics and extracurricular activities has a positive impact on academics. 

· Participating in school life outside of the classroom makes you focus your time, helps students stay in school, and reduces discipline issues.
· Opportunities to get extra help/enrichment should be part of the regular school day (e.g. Mustang Mornings at MoHS)
· Student-athletes are highly focused in-season, managing their time for sport and academics.
· It is a plus to have coaches who are also teachers at the school, providing opportunities for students to interact with adults around sports and academics.  
· How can get teachers to be more like coaches – active, involved with student on a more personal level?
· Students are our customers. We should care what they think.
· Students are encouraged to participate in something – chess, finance, etc.
· There is positive peer influence when you are a member of club or team. It is like a family.
· Students in extracurricular activities and/or sports are seen as role models.  
· Teachers may expect things from us, but perhaps not inspire us.
· Barriers are removed when teachers work with students outside the classroom.

· We should think about 21st century extracurricular activities like blogging.
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